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Business Case Overview

The purpose of this business case discussion is to help generate a strategy for action which connects identified problems with targeted solutions in a way that will help create a successful project outcome. By clarifying the specific nature of various problems, it frequently causes correct solutions to become more transparent, and it can serve to focus a group’s efforts towards the same goals.

The author is concerned in this situation that the proposed solutions do not completely cover the problem domains, and that sufficient attention has not been devoted to identifying and prioritizing the problems domains. Through a collaborative consideration of this assertion, it is hoped that a substantial, multi-year strategy can be developed that will allow all the problems to be addressed in a sensible order that fits with priorities and operational realities of the District.

In a situation such as this where several problem domains are relevant and under active examination,  it is unlikely that all of these problems can be addressed at one time. This is usually a positive situation, because work can be coordinated so that the solutions to certain problems will interlock with solutions generated for other issues.

Points for Discussion

1) Define Problem Domains

a) What problems need to be solved?

2) Prioritize Problem Domains

a) Which are the most important problems?

b) Which are the easiest problems? Which are the hardest?

3) Discuss Possible Solutions

a) What are some possible solutions that might help?

4) Associate Possible Solutions with Problem Domains

a) In what specific ways will a proposed solution help to solve a particular problem?

5) Prioritize Possible Solutions

a) Which solutions are difficult, which are easy?

b) Which solutions are expensive?

c) Which solutions are undesirable for other reasons? Why?

6) Merge Problems and Solutions

a) What are high value problems that have low cost solutions?

b) What issues are not captured by this discussion and require additional attention?

Summary of Problem Domains

1) Integrate disparate operational data sets

a) Problem summary

i) Current data systems, whether home grown or vendor supplied, are operating using disparate technologies and data formats. This is impeding somewhat the District’s ability to carry out day-to-day administrative activities. 

ii) There are also lost-opportunity costs being incurred, some of which may be substantial in terms of educational service delivery, but which can be difficult to quantify within the current technology.

2) Increase capacity for Data Analysis
a) Problem Summary

i) Analysis of data from these various data sets is not entirely effective because relationships between various sets are not preserved or have to be manually reconstructed during analysis.

3) Increase capacity for Data Dissemination

a) Problem Summary

i) It is desirable to disseminate the data analysis and possibly even the ability to conduct data analysis more widely in the District.

ii) It may also be desirable to provide access to certain data to people outside the District staff, such as parents and students.

Summary of Targeted Solutions

1) Unify Data Systems into two operational systems (one Access database and one SASI application)

a) This serves to:

i) Unify data systems into one operational/transactional system

(1) Reduces duplication of data and effort

(2) Reduces or eliminates “gap” errors between data sets

ii) By altering the internal Access applications so that they are more interoperable or possibly completely unified, data sets are anticipated to be more accessible and administrative operations more streamlined.

2) Well defined connections between existing District Measurement and Assessment rubrics as well as State and District achievement goals may need to be established.

Conclusion

In the author’s opinion, there are some important aspects of this project which have not yet been adequately specified.

1) Priorities of problems

2) Solution to problem mapping

3) Extended examination of possible solutions

In order to determine the best course of action, it will be necessary to more deeply examine the project in this light. This work will make a variety of aspects of this project much simpler, including: project management, coordinated effort, budget planning and maintaining focus on achieving solutions.
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